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GENERAL PURPOSES COMMITTEE 
 

Wednesday, 6 July 2016 
 

Present: Councillor Mrs Thomas (Chairman) 
Councillors Gray (Vice-Chairman), Bland, Hastie, Horwood, Lewis-Grey and Simmons 

 
Officers in Attendance: Paul Taylor (Director of Change and Communities), Nicky Carter 
(Head of HR) and Ashton West (Democratic Services Officer) 
 
Other Members in Attendance: Councillor Scholes 
 
APOLOGIES FOR ABSENCE 
 
GP1/16 
 

Apologies for absence were received from Councillor Podbury. 
 

DECLARATIONS OF INTEREST 
 
GP2/16 
 

No declarations of interest were received.  
 

NOTIFICATION OF VISITING MEMBERS WISHING TO SPEAK (IN ACCORDANCE WITH 
COUNCIL PROCEDURE RULE 18) 
 
GP3/16 
 

No visiting members had registered to speak at the meeting. 
 

MINUTES OF THE PREVIOUS MEETING 
 
GP4/16 
 

The minutes of the previous meeting of the General Purposes Committee, 
dated 20 January 2016, were submitted. 
 
Councillors Gray, Hastie and Horwood brought to officers’ attention that 
certain issues and recommendations relating to processes and fees for 
recruiting new staff in Property and Estates Services remained outstanding 
from the previous meeting. Nicky Carter, Head of HR, said that she wold look 
into these issues and report back to the Committee. 
 
That aside, the minutes of the previous meeting were approved as correct. 
 
RESOLVED: 
 
That the minutes of the General Purposes Committee dated 20 January 2016 
be approved as a correct record. 
 

HR STRATEGY 2016-2020 
 
GP5/16 
 

Nicky Carter, Head of Human Resources (HR), had submitted a report 
outlining the Council’s HR Strategy for the period 2016-2020. 
 
Paul Taylor, Director of Change and Communities, explained that this 
process needed to be carried out every five years in order to ensure that the 
Council’s HR Strategy remained relevant to the changing environment in 
which the Council operated. The purpose of this strategy, he said, was to set 
out what the Council’s aims for the future were and how they proposed to 
achieve them. He stated that, at the current time, both local government and 
the wider job market were experiencing a period of unprecedented change, 
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and that this was especially true for the Council due to its ambitious Five Year 
Plan. He said that the strategy had identified key challenges such as 
becoming an employer of choice, working to increase the level of skills and 
innovation across the workforce, and dealing with a larger percentage of 
employees being of an older age. He informed members that certain actions 
were required to address these challenges, including attracting well-suited 
candidates, investing in staff development, and working to improve staff 
wellbeing and engagement. He invited questions from members. 
 
Councillor Horwood enquired where, if the need arose for additional funding, 
this request would need to go. Mr Taylor answered that, although he believed 
that additional funding was unlikely to be required, this would be a decision 
taken by Cabinet. Councillor Horwood noted that this step had not been 
included under ‘Cross-Cutting Issues and Implications’ and asked if it could 
be added, to which Mr Taylor replied that it would be. 
 
Councillor Horwood also sought clarification as to who held responsibility for 
assessing risk management. Mr Taylor replied that the HR Strategy was not 
specifically identified as a risk on the corporate risk register, however, he felt 
that it would have been a cross-cutting issue in a number of the other specific 
risks. He informed members that he would look into this matter further.  
 
Councillor Simmons queried if there were any numerical figures in the report 
that showed the expected number of employees for the period 2016-2020. 
Mrs Carter answered that the numbers in the report related to the current 
number of employees, and Mr Taylor expected that this figure would have 
decreased by 2020. 
 
Councillor Lewis-Grey asked if the Council was confident that it was paying a 
market wage to all employees, and whether it was not reacting too slowly to 
changing rates. Mrs Carter replied that wages were benchmarked every two 
years and that this ensured that the Council’s payment procedures were 
flexible and kept pace with the market. 
 
Councillor Simmons commented that the amount of financial remuneration, 
although important, was not the only factor that employees were likely to 
consider when assessing a job’s suitability for them. Mrs Carter agreed, and 
stated that other priorities which impacted on quality of life, such as flexible 
working hours, were also important. 
 
Councillor Hastie enquired as to whether the salary benchmark used was 
calculated using a standard salary rate per year or a total amount which 
would take into account certain benefits and/or bonuses. Mrs Carter stated 
that both were used and that the Council also benchmarked against other 
public sector organisations of a similar size and of private sector companies 
in the area. 
 
Councillor Bland asked if the Council benchmarked on indicators other than 
salary, including training. Mr Taylor said that they did not benchmark on 
training, but added that a training officer had recently been recruited and that 
this was an area where the Council was keen to develop. Councillor Bland 
expressed his view that any benchmarking where training was concerned 
would be better achieved by using the amount of time, as opposed to money, 
spent doing so. 
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Councillor Horwood questioned how the Council accounted for workers 
employed on joint contracts of employment, i.e. those working in partnership 
with other local authorities. He also enquired as to whether there was any 
correlation between sickness and age. Mrs Carter said that the current figures 
were for staff directly employed by Tunbridge Wells Borough Council. She 
said that some of these may well be partnership staff that are based at 
Tunbridge Wells, but that this depended on the particular partnership and that 
there was no uniform allocation. In answer to the second question, she 
advised that there was no correlation between age and staff sickness levels. 
 
Councillor Lewis-Grey asked when gender pay gap data would be published, 
to which Mrs Carter replied that this is done annually by the Equalities Officer. 
She added that last year the Council’s gender pay gap was smaller than in 
other similar sized organisations. 
 
Councillor Hastie enquired if the Council was a living wage employer, to 
which Mrs Carter answered that it was insofar as all salaries paid equated to 
the living wage.  
 
Councillor Gray asked if the Council took on apprentices, as he had noted 
from the report that they had none at present. Mrs Carter responded that the 
Council had taken on apprentices, but that two had recently either finished or 
left. She stated that they were waiting for the government to introduce an 
apprenticeship levy, expected soon, after which they would recommence 
employing apprentices. Councillor Thomas enquired as to where these 
apprentices had been based in the Council, to which Mrs Carter replied that 
they had been mostly in Revenues and Benefits, Facilities, and the Assembly 
Hall Theatre. 
 
Councillor Lewis-Grey concluded the questioning through seeking to confirm 
that HR had the necessary tools in order to improve. Mrs Carter said that, 
with the new training manager now on board, she believed that they did have 
the resources needed. 
 
RESOLVED: 
 
That the HR Strategy 2016-2020 be approved. 
 
 

URGENT BUSINESS 
 
GP6/16 
 

There were no items of urgent business. 
 

DATE OF NEXT MEETING: WEDNESDAY, 26 OCTOBER 2016 
 
GP7/16 
 

RESOLVED:  
 
That the next General Purposes Committee meeting take place on 
Wednesday, 26 October 2016. 
 

 
 NOTE: The meeting concluded at 19:00. 
 


